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Digital transformation
A question of do or die!

BEST PRACTICE DAYS, 5 June 2019
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Stefan Lampa

President, Kalmar Mobile Solutions
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Robots vs. Music.

https://www.youtube.com/watch?v=bAdqazixuRY
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Stefan Lampa

More than 25 years of experience from robotics 

and automation.

2019 – Kalmar, part of Cargotec

President, Kalmar Mobile Solutions

2015 – 2019  KUKA Robotics

CEO Robotics Group (Germany)

1992 – 2015 ABB

2011 – 2015 Global Head Robots & Applications

1988 – 1992 ESAB



Agenda

› Megatrends

› Changes in markets and  

our operating environment

› The big squeeze

› New business architecture

› The four pillars of digital 

transformation

› The importance of speed

› Summary



Global 
megatrends 
shaping our 
future.
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Demographic changes.
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Source: UNDESA Population division, World population prospects: the 2015 revision, DVD Edition, 2015.

Speed of ageing population
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Climate change.
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Source: https://climate.nasa.gov/evidence
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Digitalisation.



Source: Organisation for Economic Co-

operation and Development (OECD) 

EDU/WKP(2018)15

Change between 2012 and 2015 in time spent online outside 
of school



Individualisation.
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Summary: 
Megatrends
› Demographic changes

› Climate change

› Digitalisation

› Individualisation
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How does this 
impact our 
markets and 
our operating 
environment?
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Your new employees?An ageing workforce.
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Your reputation.



Gamification.
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New
interactions.



Summary: Impact on 
markets and operating 
environment
› Prepare for peak labour.

› Sustainability-proof your offering.

› Digitalise your operations.

› Connect your customer.



Because if we stay still….
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We will be squeezed.
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Continuously digitally connected with your customers

5/31/2019Digitalisation - do or die | Stefan Lampa 25

D
ig

it
a
l 

p
la

tf
o

rm

L
o

g
is

ti
c
s

Customer

Marketing & sales

Design

Manufacturing

Supply chain

Continuous

relation

with your

customers

Customer

Marketing

& Sales

Design
Manufac-

turing

Supply 

chain



26

Your new 
business 
architecture?
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Kalmar Port 2060 vision.

https://www.youtube.com/watch?v=1xaKAYmBgQ4


The four pillars to your transformation
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Digitalise
your products and 

business systems

Automate
through your processes 

and supply chain

Assume
a logistics

excellence for speed

Build a culture of collaboration



It's all about speed
Logistics is a key enabler
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Summary:
Digitalisation -
do or die!
› Global megatrends are changing 

everything!

› Digitalisation is the backbone to 

future-save your company

› The four pillars of digital 

transformation

› Speed is key






